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WELCOME FROM THE LANCASTER BID CHAIR
I have been privileged to work as the Lancaster BID Chair and to build on 
the very strong foundations laid by the previous Chair, Paul Cusimano.

We have made special things 
happen through the innovation, 
energy and drive of Levy 
Payers helping to make the city 
aspirational, entrepreneurial and a 
location of choice.

The positive contribution from 
Directors, Board and Working 
Group members, the BID team 
and the many stakeholders 
have ensured tangible beneficial 
outcomes and have brought 
capacity for the strong 
implementation of ideas to enhance 
the environment for all those who 
live, work and visit the city.
 
It is a pleasure to account to you 
and to showcase through this 
Annual Report the combined 
efforts of businesses and the BID 
team from April 2017 – March 2018.

Susan Rutherford - Director and 
Chair of the Lancaster Business 
Improvement District
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LANCASTER BID

WHO IS REPRESENTING ME?

Business Improvement Districts (BIDs) are geographically defined areas 
which help to improve the area in which they operate. BIDs were first 
established in Canada and now exist around the globe. There are around 
300 BIDs currently in operation throughout the UK.

Lancaster BID was established in 2012. After an initial 3 year term the 
businesses in Lancaster voted YES to a renewal which will operate from 
2016-2021, generating over 1 Million Pounds to be directly re-invested 
back into Lancaster city centre over the 5 year term.

All business properties within the Lancaster BID zone, with a rateable value 
of £10,000 or above pay a 1.5% Levy, generating over 1 Million Pounds over 5 
years. This money is spent on improving and promoting Lancaster city centre, 
to make it a better place to live, work, visit, invest and do business in.

The Lancaster BID team is made up of three members of staff. Rachael Wilkinson works full-time and is the Lancaster BID Manager, responsible 
for the day to day running and strategic direction of Lancaster BID. Tom Fyson works part-time and is the Lancaster BID Development Manager, 
responsible for physical improvements as well as funding. Victoria Muir works part-time and is the Events & Marketing Assistant, responsible for 
the strong programme of events and marketing throughout the year. The BID team work under the direction of the Management Board. The Board is 
further divided into smaller Sub Groups.

Management Board and Sub Group Members include: 



Assisted with 
160 antisocial 
behaviour 
incidents

Reported 400 
faults in the 
city centre

Funded an 
additional 
full-time  
cleansing 
operative

Secured the 
survival of 
CCTV in the city 

Approved two 
match-funded 
business 
improvement 
grants

Agreed with 
Lancaster City 
Council for FREE 
parking in the run up 
to Christmas and on 
Bank Holidays

Increased the Christmas 
lights in Market Square

IMPROVING LANCASTER

Took part in the Great 
British Spring Clean

Sponsored spring bedding planters

Removed 1,100 bags of  
rubbish from the city centre

Lancaster BID Ambassador

360 hours of chewing gum 
removal from city centre streets

Expanded the Christmas 
lights on New Street

90 hours of weed removal 

I would like to thank everyone involved with the BID for the 
grant towards the cost of refurbishing the Royal Kings Arms. 
We are now well on the way to transforming the hotel.” 
Bob Warrior, General Manager, Royal Kings Arms Hotel

Monthly crime 
meetings with 
the Lancaster 
& District 
Inspector

Developing an emergency 
plan for the city in 
partnership with 
Lancaster City Council 
and blue lights services

Graffiti removal from ginnels, 
grot spots and key locations

5 days of Gum Zappers removing 
5,000 square metres of chewing gum

6 Features 
in Lancaster 
District  
Magazine

52 Press Releases

38 Adverts in local publications

Won £25,000 worth of bus advertising
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voices of lancaster

Who’s the Daddy is the father of two daughters

Who’s The 
Daddy

Written by

guardian@lmnews.co.uk
@whosthedaddymg

@

Household left stricken by 
a double dose of the lurgy 

B eing ill is no fun 
whatsoever. All 
through Christ-
mas, New Year 
and the whole 

of January daughter #2 
had that strain of Aussie flu 
which almost brought the 
NHS to its knees.

Infection after infection 
left her deaf in one ear and 
during a trip to see a GP, she 
had a good look and told us 
it was caused by a build-up 
of gunk behind the ear drum 
which would go away in time 
with ibuprofen and a head 
over a steaming bowl.

Not wanting to feel left 
out, daughter #1 came home 
from her part-time job on 
Wednesday night com-
plaining of a sore throat and 

exhaustion. She took to her 
bed and didn’t get out of it 
for days, and when someone 
who enjoys such rude health 
as she does can’t get up, you 
start to worry. A thorough 
examination by a nurse re-
sulted in a course of antibi-
otics but after three days her 
condition was getting worse.

Friends and family in the 
nursing profession queried 
quinsy, which sounds like 
a spoilt Victorian child or 
something Jacob Rees-Mogg 
might call one of his kids, 
but is so foul that even this 
column wouldn’t touch it 
with a bargepole.

So, thanks to their advice, 
we called the NHS helpline 
service who told us to get 
down to A&E ASAP where 
the wonderful staff exam-
ined her, took bloods, ruled 
out quinsy and glandular 
fever and told us it was plain 
old tonsillitis – painful as 
hell but would get better.

The thing is, daughter 

#1 isn’t exactly a patient pa-
tient. Ratty, argumentative, 
surly, aggressive, petulant 
and ready to fight when 
things aren’t going her way; 
can’t think who she takes 
after…

The good news is, I sup-
pose, if petty grumbling lev-
els have reached pre-illness 
levels then she must be on 
the mend. 

Her sixth form has been 
very helpful, what with 
potentially life-changing A 
level exams looming, and 
has arranged for all missed 
work to be emailed so she 
can catch up in half term.

At the time of writ-
ing she’s still ill and hasn’t 
reached the glorious conva-
lescence stage when you can 
feel your strength returning 
but still have enough lever-
age to request some mashed 
up boiled egg in a cup to be 
brought to your room while 
you watch Netflix. 

Won’t be long though.

Guy cookson is a partner at Hotfoot Design

Brewing up a storm in the 
business of making beer

I t can sometimes feel 
like only giants can 
thrive in the 21st 
Century. Recent 
headlines reveal Ap-

ple sold more than 225m 
iPhones last year - more 
than the next five most pop-
ular rival phones combined. 

Meanwhile, Facebook 
has 1.4bn global daily users, 
Google dominates search 
with a 90 per cent UK mar-
ket share, and Amazon 
would very much like to 
take 100p in every pound 
spent online, thank you very 
much.

And then there is Unilev-
er - a company which claims 
to have at least one of their 
products in 98 per cent of all 
UK households. Given they 

own 400 separate brands - 
including Lynx, Dove, Persil, 
Flora and Hellman’s - that 
certainly seems plausible.

But another world is not 
only possible, but thriving, 
just out of sight. While cor-
porations take up most of 
the airtime, small independ-
ent businesses are the real 
lifeblood of our economy. 

Of the 5.7m private sec-
tor businesses in the UK, 
99.9 per cent are small to 
medium sized enterprises 
(SMEs), which collectively 
employ 16.1m of us.

But the really interesting 
stuff is happening beyond 
the numbers. Take the brew-
ing industry.

For years beer sales in the 
United States were dominat-
ed by the giant breweries. In 
1988 one in every four beers 
sold was a Budweiser. 

Things are changing. 
Over the past ten years the 
top four beer brands saw 
sales of their bottles fall by 

25 per cent. One of the big-
gest reasons for this is the 
growth of small craft brew-
eries which have sprung up 
across the US to service a 
desire for locally made, bet-
ter tasting, and more diverse 
ales - three things mostly 
overlooked by the big boys.

We are seeing the same 
trends at play here in the 
UK, thanks to innovative 
independent companies 
like BrewDog and Lancaster 
Brewery.  Similar things are 
happening across the food 
and drink sector as consum-
ers seek out producers offer-
ing thoughtful alternatives 
to mainstream brands. 

As an agency which 
mostly serves growing in-
dependent businesses we 
have a ringside seat as all 
this happens, and it is tre-
mendously exciting to see so 
many independents step up 
to challenge the corporate 
Goliaths. And I think they 
are going to win.

@

Guy  
Cookson

Written by

guy.cookson@hotfootdesign.co.uk
@guycookson

voices of lancaster

cat smith is MP for lancaster & fleetwood

We have come a long way in 
a century but have far to go

O n June 1, 2015 
I gave my 
maiden speech 
in the House of 
Commons.

In that speech I men-
tioned a truly remarkable 
daughter of Lancaster. A 
woman who’s actions, along 
with those of her fellow suf-
fragettes, forced Parliament 
into taking the first step to 
granting women the vote.

Selina Martin was one of 
the bravest women of her 
time. Of any time. For her 
beliefs she suffered the pain 
and indignity of imprison-
ment, physical and mental 
abuse by the authorities and 
the agony of being force fed. 
In this job I’m deeply privi-

leged to be party to unique 
and life changing moments 
in history – and this week 
has been one of those times.

I, along with millions 
of other women have been 
proud to celebrate the 100th 
anniversary of The Repre-
sentation of the People Act.

Eight and a half million 
women – those over 30 who 
owned property or were 
graduates voting in a uni-
versity constituency were 
added to the electoral roll.

What would Emmeline 
Pankhurst and all the other 
suffragettes have made of 
women’s lives today?

They’d no doubt be de-
lighted to learn the fight 
for emancipation has led to 
ever increasing numbers 
of women serving as local 
and national politicians. 
Labour has more women 
MPs than all the other par-
ties put together. The 2017 
election was the first time 
more than 200 women were 

elected taking 208 of the 650 
seats available. And it is the 
Labour Party which has led 
the way in fighting for equal-
ity and improving the lives of 
women over the decades.

But we know we have a 
long way to go and we won’t 
stop until we have equal rep-
resentation for women in 
every part of society. 

If you count up every 
woman who has ever been 
elected to the House of Com-
mons in the past 100 years, 
you still wouldn’t be able to 
fill the green benches – it’s 
only 489 out of 650 seats. I’m 
number 415.

One hundred years ago, 
Britain took the first step 
towards gender equality by 
giving women the vote. Now 
it’s time to take the next step 
– equal representation for 
every woman in this country. 
If it takes another 100 years 
I won’t let this stop me from 
continuing the fight the suf-
fragettes began.

Written by

@

MP Cat
Smith

cat.smith.mp@parliament.uk
@CatSmithMP

MP for Lancaster & Fleetwood

lancaster Business improvement District

Value to our local economy 
of supporting local shops

L ast week saw the 
closure of Grey-
hound Bridge for 
six months, to 
carry out vital re-

pair works. 
So far, footfall impres-

sions in the city centre have 
seen a negligible difference 
to figures from 2017 and be-
fore the closure. 

Our recent Facebook 
survey also found that out of 
the 234 respondents, 71 per 
cent said the closure meant 
their journeys in and around 
Lancaster ‘hadn’t changed 
much’ compared to 29 per 
cent who felt the closure has 
had ‘a severe impact’. 

Whatever the changes 
may be to Lancaster in the 

coming months, it is an im-
portant time to re-iterate 
the importance of shopping 
locally.

Lancaster is truly unique 
and shopping locally helps 
keep it that way. Around 60 
per cent of businesses in 
Lancaster are independ-
ent and they are the hidden 
gems nestled alongside high 
street favourites. 

These independent 
shops help create identity 
for Lancaster, producing 
streets full of exclusive, vi-
brant and colourful shops 
and giving you a greater 
choice of unique products, 
which you can’t buy else-
where.

By shopping on your 
local high street, not only 
do you receive better cus-
tomer service, but you can 
also help to boost the local 
economy. 

The Federation Of Small 
Businesses estimates for 
every pound spent in a local 

independent business, 70p 
stays in the local economy, 
whether this is via wages 
to staff or rates to the local 
council. 

Shopping locally also 
helps create local jobs. Most 
new jobs are created by local 
businesses, which helps pro-
duce a healthy economy for 
the community.

As well as keeping the 
high street unique, shop-
ping locally helps to make a 
financial return on the com-
munity. 

Local businesses invest 
in our communities, offer-
ing support to local chari-
ties and community events, 
meaning the local communi-
ty is rewarded for each local 
purchase.

So if you love the vibrant 
city centre of Lancaster, 
where people and commu-
nities can come together 
to socialise and shop, then 
choose to shop local, love lo-
cal and love Lancaster.

Written by

bidmanager@lancasterbid.org
@Lancaster_BID

@

Supported the launch of the new ‘Visit Lancaster’ 
website in partnership with Lancaster City Council

Museum repair work covers 
supporting businesses affected

www.lancasterbid.org/Winter-In-The-City

Lancaster_BIDLancasterCityForAllSeasons Lancaster_BID

MARKET  
S H O P P I N G  L A N C A S T E R

ATE

THERE’S MORE TO
LANCASTER THIS
CHRISTMAS...

12 Lancaster Gate, Lancaster LA1 1NB
www.stnicholasarcades.co.uk     tel:  01524 846569

12.00pm 
The Snow Lion
MarketGate 

Shopping Centre

1.30pm
Special Santa Event

Market Square 2.30pm
The Bay Stage show

Market Square

FREE  
MAP INSIDE

SATURDAY 16TH AND SUNDAY 17TH  
DECEMBER 10.30 am to 5.30 pm

Christmas market, music programme,  
carol-singing, mulled wine, mince pies,  

Santa’s grotto, guided tours and  
festive fun all weekend.

WWW.LANCASTERCASTLE.COM

CHRISTMAS AT  
LANCASTER CASTLE

Sunday 26th November  |  12pm – 6pm  |  Market Square

The Lancaster BID 
Christmas Lights 

Switch On

www.lancasterbid.org/Winter-In-The-City

Lancaster_BIDLancasterCityForAllSeasons Lancaster_BID

15,000 Winter In 
The City brochures

4 adverts on The 
Bay radio

3 radio interviews

27 promotional and 
highlight videos

“As a newly established business in the city centre 
it’s reassuring to see all the varied, and more 
importantly, regular events that the BID team 
put on. BID have always been keen to listen to any 
suggestions I’ve made and it’s good to know that 
they help my business to have a “voice” when it 
comes to promotions in the City”
Graham Armstrong, Owner of Inspire Gifts & Gallery
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PROMOTING LANCASTER
Social Media

2 Facebook Accounts  totalling 6,000+ Likes
Twitter  2,500+ Followers
Instagram  767 Followers

Created, printed & distributed 30,000 
Lancaster Destination Brochures

BHS Hoarding Boards

Launched a Shop Local campaign 
showcasing a different business each week

Winter Bus Campaign

Bi-weekly column in the ‘Voices of Lancaster’ 
section of the Lancaster Guardian

Monthly E-Newsletter
Attended Freshers’ Fair week 
at Lancaster University



“Support from Lancaster 
BID enables Lancaster Jazz 
Festival to not only grow 
as an event but to work 
with local businesses  and 
supports the development 
of new audiences”
Matt Robinson, Artistic Director, 
Lancaster Jazz Festival

Lancaster Easter 
Egg Hunt

Winter Fest Markets 

Treasure Island 
Treasure Trail 

& supported

BUILDING FOOTFALL & EVENTS
We have produced and supported a number of high profile events which have improved footfall 
and brought visitors into the city centre, including:

Lancaster Festival of Song

Lancaster Music Festival Lancaster Pride

Armed Forces Day

Lancaster Jazz Festival

The Lancaster BID  
Christmas Lights Switch On

CancerCare Easter Egg Hunt Student Night

Late Night Shopping  
Entertainment

Reindeer Day with  
a visit from Santa

The Big Easter Event

Pirate Day

Small Business Saturday

Dino-Day

Chilli Fest

Light Up Lancaster

business events

Mince Pie Morning

Open Morning Events 

Shop Front Awards 

Dementia Training 

Small Business 
Saturday Tour Bus

Regional BID meetings to 
share ideas and best practice

“Free training like the dementia 
awareness course is invaluable to 
our shopping centre.”Julie Murphy, 
Marketgate Centre Administrator

“Student Shopping Night was very 
successful for our business”
Dan Hunt, Primark Manager

“It’s a great opportunity to partner 
up with Lancaster BID on events like 
Dino Day. Our store was nearly three 
times as busy as a typical Friday, 
which shows how popular these 
events are”
Craig Lowe, Events Coordinator  
at The Entertainer

“We were delighted to be shortlisted 
and to win the Lancaster BID Shop Front 
Awards. It’s great to be recognised for 
the positive contribution we make to 
the city centre.”
Alison Cox,  
Owner of The Radish
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Took part in the first Lancaster Expo

Attended The Bay 
Living Awards

Healthy 
High Street 
networking 
meetings

Lancaster & 
District Chamber of 
Commerce members’ 
meets and business 
events



MONITORING PERFORMANCE

85K 
from Arts Council England 

for Light Up Lancaster

8.5K  
National Grid towards 

Christmas Lights

5K 
from Tesco Bags 

of Help 

2.5K  
Lancaster University Fund 

towards Dino-Day

2.5K  
earned income from 

BID activities 

25K 
Bus Advertising

2K 
worth of raffle prizes

5.5K  
advertisement from Bay Radio 
for Christmas Lights Switch On

1K  
Christmas Lights

3K  
advertisement from 
Lancaster Guardian  

In-Kind Highlights
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Accounts - April 2017 – March 2018
Income Budget Actual
Income from BID Levy £229,000.00 £232,219.00

Carry over from 2016/2017 £57,011.00 £57,011.00

Additional Funding £13,560.00 £127,579.00

Total Income £299,571.00 £416,809.00

Expenditure
BID Activities & BID Staff £247,208.00 £329,814.00

Levy Collection Fee £10,600.00 £10,600.00

Overheads & Administration £23,240.00 £21,380.00

Total Expenditure £281,048.00 £361,794.00

Surplus £18,523.00 £55,015.00

Additional Funding Highlights

Last year we secured an additional £127,579.00 of additional funding, on top of the BID Levy. This means that 
over £350,000 was directly re-invested back into Lancaster city centre from April 2017 – March 2018. 

Additional Funding

Quarterly 
measurement of 
vacancy rates

Developed Marketing 
and Levy payer 
Engagement strategies 
to improve efficiency 
and performance

Lancaster 
University student 
project reviewing 
Branding & 
Marketing

Lobbied for the 
provision of free 
parking in the run 
up to Christmas and 
on Bank Holidays

Lobbied for 
Greyhound Bridge 
works not to 
take place over 
Christmas, during 
peak trading hours

Consultation on the 
effects of Greyhound 
Bridge and offering 
free advertising for 
affected businesses

Marketing and promotion 
for individual businesses, 
sharing on social media, 
shop local feature, press 
releases and destination 
brochure

Worked with Lancaster 
Guardian and The Bay to 
offer free advertising 
during the flash floods

Quarterly Informal 
Cabinet meetings with 
Lancaster City Council 
to raise your concerns

CCTV working group Crime working group Light Up Lancaster 
Steering Group

North Lancs Expo 
steering group

Footfall 
monitoring 
cameras on 
Penny Street and 
Market Street

Emergency 
Planning 
Steering 
Group
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stay IN TOUCH

Newsletter

SOCIAL MEDIA

MEMBERSHIP

Contact your team

Sign up to the Lancaster BID monthly e-newsletter to hear all about what we are doing for your business at 
www.lancasterbid.org or email marketing@lancasterbid.org. If you have a good news story about your business 
and would like us to feature you, get in touch by emailing marketing@lancasterbid.org or phone 01524 590650.

If you have a story to tell- we can help you tell it! 

We can share your promotions, competitions and in-store events to potential customers in the Lancaster District 

on our B2C social media  LancasterCityForAllSeasons and  Lancaster_BID and  Lancaster_BID. 

We can also share your business stories on our B2B social media channels, whether that’s a new member 

of staff, a refurb or a store anniversary  LancasterBID 

To feature your business story or promotion on our social media, simply tag us, or email 
marketing@lancasterbid.org

Every Levy paying business is entitled to be a member of Lancaster BID. To be a voting member, 
simply complete the application form available at www.lancasterbid.org/Downloads or email 
bidmanager@lancasterbid.org. Being a member gives you voting rights at AGMs and on other key decisions. 

Rachael Wilkinson
BID Manager
bidmanager@lancasterbid.org
01524 590 650

Tom Fyson
BID Development Manager
info@lancasterbid.org
01524 590 650

Victoria Muir
Marketing & Events Assistant
marketing@lancasterbid.org
01524 590 650

stay IN TOUCHGET INVOLVED

Lancaster BID Management BoarD
The Lancaster BID Management Board steers the direction of all Lancaster BID activities. A strong board of 
mixed sector businesses looks strategically at how Lancaster BID can achieve its objectives defined within the 
‘Million Pound BID Delivery Plan’ within timeframes and budgets, to ensure the longevity of Lancaster BID. 
All Sub Groups report into the Management Board, which is chaired by Lancaster BID Chair, Susan Rutherford.  
This group meets bi-monthly on the fourth Tuesday of the month at 5.30pm.

We have so much planned for the rest of the year and 2019. If you want to have your say, why not join us? 
We ensure that we have a wide range of levy paying businesses on each group, to ensure that we are 
representing the business voice of Lancaster city centre. So whether you are from a professional, 
hospitality or retail business- we’d welcome you to become more actively involved in Lancaster BID.
Take a look at the opportunities available to you below.

Finance & Strategy Sub Group
This group is responsible for scrutinising the monthly profit and loss account and analysing the monthly forecast. 
This group also supports the Management Board in terms of their strategic agenda and annual reviews of 
budgets and performance. This group meets bi-monthly on the third Tuesday of the month at 2pm.

Events & Marketing Sub Group
The aim of this Sub Group is to organise high profile public events, to attract locals and visitors to Lancaster 
city centre, to improve footfall to benefit the businesses which operate here. This group also organises business 
events, such as free dementia training and the shop front awards. This Sub Group is also responsible for the 
annual Winter In The City campaign and all Christmas events including late night shopping and the Lancaster 
Christmas Lights Switch On. This group meets on the second Tuesday of each month at 2pm.

Improvements Sub Group
This Sub Group is responsible for physical improvements to the city centre, including managing contracts such as 
Christmas Lights, Cleansing and BID Ambassador. This group looks at proactive solutions to business problems, 
including gum and graffiti removal and Business Improvement Grants as well as physical improvements to the 
city centre. This group meets bi-monthly on the second Wednesday of the month at 5.30pm.

Healthy High Streets
The aim of this Sub Group is to obtain and share statistics and information about business and store 
performances, for example sales percentage changes. This is also a great platform for businesses to network, 
as well as to update businesses on general BID activities and obtain feedback. This informal group meets 
monthly on Thursday at 10am.

Lancaster After Dark
This is our newest group which started in summer 2018. This group is currently looking at marketing initiatives to 
promote the plethora of businesses who operate in the evening and late night economy, as well as the promotion 
of activities to do in Lancaster after the sun goes down! This group meets monthly.
 
If you would like to be involved in the Management Board or any of the Sub Groups, we’d love to hear from you. 
Email Rachael at bidmanager@lancasterbid.org or phone 01524 590650.
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